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Mission Statement: Decision Sciences Ins�tute provides forums to create, disseminate and use knowledge 
to improve managerial decision-making involving systems and people. 
 
Vision Statement: Decision Sciences Ins�tute will be recognized globally as a scholarly professional 
associa�on that creates, develops, fosters and disseminates knowledge to improve managerial decisions.  
 
 

Priority A: DSI Members – Building upon a solid founda�on: Recrui�ng, retaining and engaging 
members.  
 

Goal A1: Recruit and 
retain members. 

Ac�ons  Responsibility  Measurable Outcomes  

1  Create list of key influencers.  
a. Deans and Department 

Chairs 
b. Editors 
c. Top scholars 

 

President Elect 
Execu�ve Director 

• Comple�on of List  
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Collaborate with chapters to recruit 
new members and engage current 
members.  

VP Marke�ng  
VP Informa�on Management 
Divisional VP’s  
Home Office  

• Conversion rates (Non-member – Member) 
• Reten�on rates  
• Increase new member acquisi�on 
 
 

3. Develop a communica�ons plan for 
key influencers. 

President Elect 
Execu�ve Director 

• Crea�on of plan 
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Goal A2: Define and 
communicate DSI member 
personas 

 
 
Ac�ons  

 
 
Responsibility  

 
 
Measurable Outcomes  

1  
 
 
 
 
 
 
 
 
 
 
 
 
 

Persona sugges�ons: 
a. Faculty 

i. Research intensive 
schools (R1) 

ii. Teaching focused 
schools 

iii. Teaching-Clinical 
faculty 

b. Students – New Faculty 
c. Industry Partners 

i. Explore feasibility of 
industry partners 
engagement  

Board 
 
 
  

• Decision on industry member 
category 

• Development of personas 
 
 

 

2  Create customized messaging to 
different types of members. 

 

VP Marke�ng 
VP Member Services 
Home Office 

• Communica�on plan developed 

  
 
 

 

  

Priority B: DSI Programs -- Growing and improving DSI’s brand in key program areas of research, 
teaching/pedagogy, and professional development.  
 

Goal B1: Research: Leverage 
work done by DSI Editors to 
increase statue of journal.  

Ac�on  Responsibility  Measurable Outcomes  

1  Increase quality and reputa�on of the 
journals.  

VP Publica�ons  
Journal Editors  
Board 

• Increased impact factors, cita�ons, journal list 
rankings for DSJ and DSJIE  
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a. Engaging top scholars to 
publish in DSI journals and 
atend DSI 

b. Board and editorial team 
advocate for DSI journals 

c. Transla�on of research to the 
real world 

d. Create a pre-conference 
journal summit 
i. Use summit to align 

on purpose 
 

2  Improve opera�onal performance of 
the journals.  

a. Support editors’ efforts to get 
on top lists 
 

VP Publica�ons  
Journal Editors 
Board  

• Improved performance metrics as outlined in the 
Editors Manual  

3  Improve marke�ng and promo�on of 
the journals  

a. Enhanced social media 
marke�ng 

VP Publica�ons  
Journal Editors 
VP Marke�ng/Social Media 
Ini�a�ve  
Home Office 

• Increased social media presence  
• Global circula�on of journals (downloads)  

 
Goal B2: Enhance 
Pedagogical Programming. 

Ac�on  Responsibility  Measurable Outcomes  

1  Create online conference focusing on 
teaching 

Home Office  
VP Conferences  

• Comple�on of first successful annual conference  
  

    

 
Goal B3: Increase stature 
and opera�onal 
performance of the DSI 
conferences 
1. 
 
 

Ac�on  
 
 
 
Improve conference management 
process 
 

Responsibility  
 
 
 
Home Office 
VP Conferences 
 

Measurable Outcomes  
 
 
 
• Updated conference manual 
• Number of conference deadlines met 
• Reduc�on in conference planning lead �me 
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Goal B4: Provide 
professional development 
opportuni�es beyond 
annual conferences and 
journal publica�ons 

 
 
 
 
 
Ac�on 
 
 
 

 
 
 
 
 
Responsibili�es 

• Improved atendance 
• High profile keynotes 
• Reduced number of ‘no-shows’ in sessions 
 
 
Measurable Outcomes 

1  Develop professional development 
workshops for members 
 

VP Professional Development 
VP Member Services 

• Number of events 
• Number of par�cipants 

2  Iden�fy, offer and assist chapters 
with professional development 
opportuni�es 
 

VP Professional Development 
Divisional VP’s 

• Number of PD offerings by Chapter 

3  Assess poten�al collabora�on with 
other professional organiza�ons to 
develop and implement professional 
development opportuni�es 

VP Professional Development • Number of PD ini�a�ves assessed (ongoing) 

 
 
 
Priority C: DSI Capabili�es and Resources -- Building capabili�es and resources including 
rela�onships.  
 

Goal C1: Build new and 
enhance exis�ng 
connec�ons with DSI 
members, influencers and 
stakeholders. 

Ac�on  Responsibility  Measurable Outcomes  

1  
 

Develop and implement new 
connec�ons plan 

Home Office  
VP Member Services 

• Completed Plan  
• Number and impact of ini�a�ves 
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2. 

 
 
 
Examine poten�al collabora�ons and 
partnerships with appropriate and 
relevant bodies to enhance DSI’s 
brand image, compe��veness and 
atrac�veness. 
 

VP Marke�ng 
Social Media Ini�a�ve 
 
Board  

 
 
 
• Number of poten�al partnerships or collabora�ons 

evaluated  

 
Goal C2: Increase member 
engagement and 
volunteerism. 
 
1. 
 
 

Ac�on 
 
 
 
Enhance PhD Student engagement 
 
 

Responsibility  
 
 
 
VP Professional Development 
Doctoral Student Society 
 
 

Measurable Outcomes  
 
 
 
• Number of par�cipants in Society 
 
 

2. Develop and communicate member 
volunteer opportuni�es and 
expecta�ons.  

VP Member Services  
VP Conferences  
Home Office  
Journal Editors  

• Number of new volunteers per year  
• Quality of volunteer efforts  

 
Goal C3: Explore new 
value-add ac�vi�es (i.e. 
cer�ficates).  

Tac�cal Objec�ves  Responsibility  Measurable Outcomes  

1  Survey membership  Board 
Home Office  

• Compiled survey results  
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