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PRESIDENT’S LETTER

2016–2017 Board Objectives: 
Re-energizing the 
Institute
Funda Sahin, University of Houston 

Dear Colleagues and Friends, First 
of all, I’m very grateful for your 
support in electing me as the new 

DSI president. DSI has been instrumental in my professional and 
personal growth throughout my academic career. It is an honor 
to serve as the President of the Institute to further its develop-
ment so that others can also enjoy the many benefits that our 
organization has provided me over the years.

 The DSI Executive Committee and the Board of Directors 
are working very hard to position DSI as a premier organiza-
tion for advancing the science and practice of decision sciences. 
This is the driving force behind the objectives that the Board of 
Directors have for the year 2016-2017. In this letter, I would like 
to share some of the 2016-2017 DSI Board objectives and initia-
tives. These address some of the issues that have been hindered 
DSI’s development, along with identifying new opportunities 
that will advance the Institute.

 First and perhaps the most important task facing the 
Institute involves evaluating and aligning the organizational 
and governance structure of the Institute so that they support 
DSI Mission and Strategies mirroring year 2020 realities. We 
recently engaged a professional non-profit organization audi-
tor to evaluate DSI’s organizational structure, operations and 
related issues.  The auditor’s report along with findings and 
recommendations were discussed at the DSI Board of Directors 
April 2016 meeting. The major finding of the report highlights 
the lack of a clear strategy, which supports the mission and vi-
sion of the Institute.  It also identifies limitations and potential 
remedies of the current governance structure in accommodat-
ing the realities of 2016.  As a result of the discussions, the 
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Vision Statement

The Decision Sciences Institute is dedicated to  
excellence in fostering and disseminating knowledge 

pertinent to decision making.

Mission Statement

The Decision Sciences Institute advances  
the science and practice of decision making. We are 

an international professional association with an  
inclusive and cross-disciplinary philosophy.  

We are guided by the core values of high quality,  
responsiveness and professional development.
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PRESIDENT’S LETTER

Board of Directors will hold a facilitated 
Strategic Planning Meeting in June 2016 
to address the following strategic issues:  

• What is the role of DSI as an academic 
professional organization in the 21st
Century?

• What value proposition should DSI
offer to its membership given the
global context of how the profession
has evolved?

• Where can better clarity be achieved
within the governance of the Insti-
tute to:

§ reflect currently accepted nonprofit
best practices and legal require-
ments

§ reflect the reality of the times
§ ensure transparency and legiti-

macy
§ function in the best interest of the

broader membership

• Finding the best Sustainability Para-
digm and the Development of a
Strategic Plan

• Structuring the leadership team so
that it more effectively responds to
current and future challenges.

One of the most important outcomes 
we hope to obtain from the Strategic Meet-
ing is defining and establishing ways for 
the Institute and its regional subdivisions 
to work more closely towards common 
goals, which support the missions of 
the Institute and the regions. While the 
relationships between the Institute and 
its regional subdivisions have not always 
been the most productive, it is important 
to clarify these relationships in order to 
establish mutual goals that benefit all 
stakeholders and leverage the strategic 
contributions of the regions.  

 A second strategic issue facing the 
Institute relates to DSI’s journal portfolio, 
which currently includes DSJ as the flag-
ship research journal and DSJIE as the 

teaching oriented journal.  The Institute’s 
journal portfolio is critical for the strategic 
positioning of the Institute.  Many believe 
that improving the quality of the current 
journals and expanding the breadth of 
the Institute’s journal portfolio would 
attract more members and a number of 
high quality scholars to the Institute. 
However, composition of DSI’s journal 
portfolio must be carefully considered. 
The Publications Committee is charged 
with evaluating DSI’s current journal 
portfolio and proposing an “Ideal 2020” 
journal portfolio considering the impact 
on the society’s scholarly reputation, rev-
enue streams, enhanced opportunities for 
membership’s professional development 
and membership growth. The committee 
will also recommend specific objectives 
for each journal.

 Third objective is related to the limita-
tions of our current information technol-
ogy (IT) systems, including its complexity, 
cost and lack of adequate integration. An 
ad-hoc IT Committee chaired by VP of 
IT, Bob McQuaid, is reviewing the exist-
ing system and potential alternatives to 
identify (and if necessary implement) 
more effective solutions that can evolve 
to meet DSI’s changing needs. 

 The fourth objective seeks to expand 
the Institute’s global membership base 
by better understanding the needs of our 
current members and exploring creative 
ways to attract new members, thought 
leaders and eminent scholars. Last year, 
the Marketing Committee initiated efforts 
for launching a marketing campaign with 
the objective of reaching out to past and 
prospective members. These efforts will 
continue this year and will be led by the 
VP of Membership, Kaushik Sengupta 
with assistance from VP of Member Ser-
vices, Kathryn Zuckweiler and VP of 
Global Affairs, Eldon Li. 

 The fifth objective involves establish-
ing new colleges. Last year, the Board 
approved the creation of colleges of fo-
cused areas. The proposed constitutional 

amendment required to establish colleges 
will soon be presented to the membership 
for a vote of approval. Assuming that the 
membership votes in favor of establish-
ing the colleges, they will soon become a 
reality.

 Aside from the strategic initiatives, 
I would like to also update you on a 
couple of other important activities that 
are under way. First, we will begin the 
search for a full-time Executive Director 
to provide leadership continuity.  The 
Home Office has been providing very 
good support and responsiveness to the 
Institute’s needs under the Interim Execu-
tive Director, Johnny Rungtusanatham’s 
guidance.  Johnny has graciously taken 
on the interim role and has been very 
effective in overseeing the Home Office 
operations and we are grateful for all his 
hard work.  We hope to fill the Executive 
Director position this summer. 

 We are also seeking nominations for 
the DSJIE Editor-In-Chief. We are very 
thankful for the leadership effort that Vi-
jay Kannan, the Editor-In-Chief of DSJIE, 
has provided for the journal over the 
years. Vijay has been a great Editor and 
a very active DSI member. He recently 
informed us of his intentions to step down 
this summer as the Editor-in-Chief due to 
the new administrative responsibilities he 
will be assuming soon. We appreciate all 
his contributions and wish him the best 
in his new role. A search for an Editor-In-
Chief for DSJIE is currently in place. VP of 
Publications, Anand Nair is chairing the 
search effort. I encourage all DSI members 
to participate in the search by helping 
identify outstanding candidates for the 
position.

 I will keep the membership updated 
on the Institute’s progress. I want to 
emphasize that the DSI leadership team 
is committed to working hard to elevate 
DSI to the next level. However, this is only 
possible if we capitalize on our strengths 

See PRESIDENT’S LETTER, page 6

From PRESIDENT’S LETTER, page 1
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PAST PRESIDENT’S LETTER & ELECTION RESULTS

Morgan Swink, Texas 
Christian University   

Dear DSI, 

M a n y 
thanks to 

all of you who have 
worked so hard to 
improve our Insti-

tute over this year.  As I pass the presi-
dency baton into the capable hands of 
Funda Sahin, I’m gratified to know that 
we have made substantial progress on a 
number of fronts, and I’m confident that 
this progress will continue under Funda’s 
leadership.  In short, I’ll first note that 
our home office continues to ramp-up 
in both efficiency and effectiveness, as 
they continue to improve processes and 
work with systems.  I feel confident that 
the Decision Sciences journal is in good 
shape and progressing nicely under the 
editorship of Cheri Speier-Pero.  We had 
a great conference last year that included a 
number of fun innovations.  As a board we 
have made substantial progress in devel-
oping needed proposals for constitutional 
changes – you will likely be seeing some of 
these proposals this summer.  Importantly, 
I think we have begun to develop and 
clarify relationships between regional and 
national DSI organizations, and are on our 
way to defining increasingly supportive 
collaborations.

 I am thankful and honored to have 
had the opportunity to serve as president 
of DSI.  I hope that you all will join me 
in making the DSI your first choice as an 
academic society, and will continue to 
contribute to its success.

Cheers!
Morgan Swink  n

Past President’s 
Letter Jatinder (Jeet) N. D. 

Gupta 
(University of Alabama in 
Huntsville)
2016 President-Elect

Joy Field
(Boston College)
2016 Treasurer

Markku Kuula
(Aalto University)
2016 VP – European Division

Soumen Ghosh
( G e o r g i a  I n s t i t u t e  o f  
Technology)
2 0 1 6  V P  P ro f e s s i o n a l 
Development

Kathy Zuckweiler
(University of Nebraska at 
Kearney)
2016 VP Member Services

Eldon Li
( N a t i o n a l  C h e n g c h i  
University)
2016 VP Global Activities

As the Interim Executive 
Director, appointed by the 
Board of Directors for the 

Decision Sciences Institute (DSI) on 
February 1, 2015, I want to take this 
opportunity to congratulate the newly-
elected 2016 officers.

 Many qualified individuals stood 
for elections to these positions. The 
Decision Sciences Institute is grateful 
and appreciates the continued 
involvement and support of its 
members.

 The newly-elected officers and 
directors will begin their term in April 
2016. The Decision Sciences Institute 
looks forward to their guidance and 
leadership.

2016 Election Process

For this election, the Decision Sciences Insti-
tute contracted with Simply Voting, a web-
based online voting system (https://www.
simplyvoting.com/), to manage the voting 
process and certify the voting results.  This 
allowed voting to be conducted “blind” to 
the Home Office and in a secure fashion 
that prevents tampering.

 Voting opened on February 1, 2016 
at 8:00 am CST and closed on Monday, 
February 29, at 5:00 pm CST.  According 
to Simply Voting:

• 787 DSI members voted (52.3% of DSI 
members).

• 42 of the 787 DSI members who voted 
were identified as members of the
European Division. Only these 42
members were eligible to vote for the
VP – European Division.

Sincerely,

M. Johnny Rungtusanatham

Interim Executive Director  n

 Members of DSI:

Election Results
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FROM THE EDITOR
MALING EBRAHIMPOUR, EDITOR, University of Rhode Island

In this issue DL welcomes the new 
DSI President, Professor Funda Sahin.  
You will read the first letter from the 

President where she discusses what the 
DSI Board is planning to accomplish in 
2016-2017.  She outlines strategic initia-
tives that the board in undertaking with 
specific strategic questions that need to be 
answered.  The President and the board 
identified five strategic priorities that will 
be the focus of DSI Board this year.  We 
wish the President and the Board much 
needed luck to accomplish their goals. 

 Morgan Swink in his last letter as the 
president of DSI provides a brief descrip-
tion of the state of DSI and progress made 
during his presidency.  We thank Morgan 
for a job well done.  

 The elected officers have been 
already hard at work.  Their names and 
pictures are presented to you. They 
have already started their work on your 
behalf.  In fact, you will see a picture of 
them at the April DSI Board meeting.

 The Western DSI is looking for a ca-
pable individual who can take over the 
Journal of Business Management.  Please 
read the short article for more informa-
tion.   If you are interested to edit a journal 
here is your chance.

 If you are a junior faculty, please ask 
a colleague or your doctoral mentor to 
nominate you for the prestigious Carol 
J. Latta Memorial DSI Emerging Leader-
ship Award for Outstanding Early Career 
Scholar.  If you are a mentor or know of 
young and upcoming scholars, please 
nominate them for this award.  The section 
on Carol J. Latta Memorial DSI Emerging 
Leadership Award for Outstanding Early 
Career Scholar describes the process and 
dateline for applications and nominations 
to be sent to the DSI Home Office.

 The Information Technology Feature 
is presented to you by Ken Kendall.  In this 
article he discusses “How We Can Learn 
about Support from the Online 
Game Community." He summarizes his 
discussion with three points that we 
all can learn from the Online Game 
Community.  

Maling Ebrahimpour 
is Professor of Supply Chain 
in the College of Business 
Administration at The Uni-
versity of Rhode Island. He is 
an active researcher and has 
authored or co-authored over 
100 articles that have been 
published in scientific journals 

and proceedings. Most of his work focuses on various 
issues of quality in both service and manufacturing 
companies. He received his PhD in business admin-
istration from University of Nebraska-Lincoln and 
has served on the editorial review board of several 
journals, including Journal of Quality Manage-
ment, Journal of Operations Management, and 
International Journal of Production Research. 
mebrahimpour@uri.edu

Decision Lines Feature Editors:
Dean's Perspective, Maling Ebrahimpour, 
University of Rhode Island 
mebrahimpour@uri.edu

Doctoral Student Affairs, Varun Grover, Clemson 
University,  
vgover@clemson.edu

Ecommerce, Kenneth E. Kendall, Rutgers, The 
State University of New Jersey  
ken@thekendalls.org

From the Bookshelf, Kirsten M. Rosacker, 
Minnesota State University-Mankato  
kirsten.rosacker@mnsu.edu

In the Classroom, Kathryn Zuckweiler, 
University of Nebraska at Kearney 
zuckweilerkm@unk.edu

Analytics and Data Science, Subhashish 
Samaddar, Georgia State University,  
s- samaddar@gsu.edu

Information Technology, TBA

In the News, Dana L. Evans, Decision Sciences 
Institute 
dlevans@bauer.uh.edu

International Issues, Minoo Tehrani, Roger 
Williams University, 
mtehrani@rwu.edu

Membership Roundtable, Gyula Vastag, National 
Szechenyi University 
gvastag@gmail.com

Supply Chain Management, Daniel A. Samson, 
University of Melbourne, Australia 
d.samson@unimelb.edu.au

Research Issues, Mahyar Amouzegar, Cal Poly 
Pomona 
mahyar@cpp.edu

I am sure you find his presentation very 
interesting.  

 The feature editor for "From the 
Bookshelf," Kirsten Rosacker presents to 
you a very interesting take on the 
“Quench Your Own Thirst Business 
Lesson’s Learned over a Beer or Two,” 
a book authored by Jim Koch who is a 
pioneer in the craft beer industry.  After 
reading this book review you may find 
out the only way you can quench your 
thirst is actually reading the entire book.

 In the News From Region, you can 
read a summary of SWDSI Annual Con-
ference that was held recently in Okla-
homa City.    

 The Program chair for the 2016 con-
ference invites you to join him in Austin 
in November.  Sri Talluri, Program Chair 
of 2016 is putting together a very strong 
and interesting program and invites us 
all to join him for this year’s DSI Annual 
Conference and to participate in various 
paper presentation sessions and other 
activities that has been planned for the 
conference.

 As always, I encourage you, our 
reader, to share your opinions, ideas 
with us by writing and sending it to me 
at mebrahimpour@uri.edu, or you may 
send it to the feature editors as shown in 
this section. 

 I am looking forward to reading your 
articles for inclusion in Decision Line. 

Maling Ebrahimpour, PhD

Editor  n
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APRIL BOARD MEETING

Here is the order of the room 
from left to right: Funda 
Sahin, President (University 

of Houston); Markku Kuula, VP 
European Division (Aalto University); 
Jeet Gupta, President-Elect (University 
of Alabama-Huntsville); Soumen 
Ghosh, VP Professional Development 
(Georgia Insitute of Technology); 
Anand Nair, VP Publications (Michigan 
State University); Kathy Zuckweiler, 
VP Member Services (University 
of Nebraska at Kearney); Morgan 
Swink, Immediate Past-President 
(Texas Christian University); Bob 
McQuiad, VP Technology (Pepperdine 
University); Joy Field, Treasurer 
(Boston College); and Madeline 
Apperson, DSI Home Office.  n 

The Western Decision Sciences Insti-
tute is inviting prosals to edit and 
publish the Journal of Business Man-

agement.  The primary objective of JBM is 
to provide a forum for the dissemination 
of theory and research in all areas of busi-
ness, management, and organizational 
decisions which would be of interest to 
academics and practitioners. The editors 
are requested to increase the audience 
and dissemination of the journal, list-
ing it in important indexes and Cabell’s 

Directory.  This will be an online only 
journal starting with 2 issues per year 
and building to 4 issues per year over 
a 3 year period.  The editor/publishing 
contract will be for 5 years.  To receive a 
copy of the Request for Proposal please 
contact John Bell at bell@utk.edu, 
Sheldon Smith at smithsh@uvu.edu, or 
Debbie Gilliard at gilliard@msudenver.
edu.  Proposals should be submitted 
to Sheldon Smith by June 15, 2016.  n

See PRESIDENT’S LETTER, page 3

and by the involvement of our member-
ship. Your involvement is very important. 
Please join me in positioning DSI as a 
premier organization by increasing your 
engagement; publish in our journals, 
volunteer to serve as reviewers, serve on 
the Editorial Boards of our journals in 
various capacities, attend our conferences, 
volunteer for leadership roles, participate 
as committee members, participate in the 
conferences, and by all means help us 
grow by reaching out to new members, 
thought leaders and eminent scholars 
into the DSI fold. The ways you can get 
involved are numerous.  It is important 
to remember that this is your society and 
it can only get better with your participa-
tion.  Also, your suggestions are always 
welcome.

Best Wishes,
Funda Sahin
2016-2017 Decision Sciences Institute 
President  n

Editor Search for Western 
Decision Sciences Institute 
Journal of Business 
Management

“DSI welcomed its latest Board Members during the Board 
of Directors Meeting in April”
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Carol J. Latta Memorial DSI 
Emerging Leadership Award for 
Outstanding Early Career Scholar

Award Information

Award is presented during at the DSI 
Annual Meeting in November to an early 
career scholar in the Decision Sciences field 
who has served the Institute and its goals 
over the past year(s).   The recipient will 
receive a plaque and a $500.00 Scholarship.. 

Eligibility

The applicant must be nominated by a 
faculty member or academic administrator.

 Nominators must submit a nomination 
letter describing the basis for the recom-
mendation along with the candidate’s 
curriculum vita.

Submissions

Electronic Submissions should be 
sent to info@decisionsciences.org 
with Carol Latta Memorial Award in 
the subject line (preferred method of 
submission). 

Paper Submissions should be sent to:

 Decision Sciences Institute

 334 Melcher Hall, Suite 325

H o u s t o n ,  Te x a s  7 7 2 0 4 - 6 0 2 1 . 
Attention: Dana Evans, Program Di-
rector, regarding Carol Latta Memorial 
Award 

Deadline

 All nominations must be received by 
October 19, 2016. 

The Committee

The selection committee chair is com-

posed of the following DSI Board of Direc-
tors:

• Immediate Past President

• VP of Member Services

• VP of Professional Development

• VP for Global Activities

• Recipient of the previous year’s award.

Award Criteria

• Awarded to an emerging scholar in the 
decision sciences disciplines who has
earned his or her terminal degree (e.g. 
PhD, DBA, etc.) within the previous
five (5) years.

• Evidence of excellence in research,
teaching, and/or service to DSI ( may
be provided as an appendix to the
recommendation letter- limited to
five pages)

• Documentation regarding Institute-
related professional service such as

§ Serving on DSI committees, re-
viewing committees, as session
chair, track chair, etc,

§ Teaching performance (teaching
award, new course development,
etc.),

§ Scholarly research (publications in 
Decision Sciences, Decision Scienc-
es Journal of Innovative Education, 
and other highly-regarded journals 
in the decision sciences field and
presentations at DSI meetings).

• Please do not include full journal
articles

• Must be a member of the Institute in
good standing.  n

CAROL J. LATTA MEMORIAL DSI EMERGING LEADERSHIP AWARD FOR OUTSTANDING EARLY CAREER SCHOLAR
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How We Can Learn about Support 
from the Online Game Community
by Kenneth E. Kendall, Rutgers University, Feature Editor

When you find yourself in a situation with a software application, you try to turn to any 
number of ways to help you out of a jam. Lately, none of these methods have worked well for 
me. An application’s Help Menu is topic oriented, but not concept oriented. Using Google to 
find an answer to a problem brings up the wrong devices or solutions to old operating systems. 
Blogging sites are listed, but are usually poorly organized. There are some good support sides, 
but they appear as community sites for online games. I believe we can learn something from the 
world of computer games and their support groups, so in this month’s article I present what I 
feel is a great example of user support. 

INFORMATION TECHNOLOGY

The smartphone/tablet game 
The Simpsons™ Tapped Out is 
supported by The Simpsons™: 

Tapped Out Addicts (TSTO) website 
and it is a worthy example of an online 
game support website.  The addicts’ 
website hosts daily blog posts contain-
ing information about the game that 
may be helpful or may be of interest to 
those playing the game. It is not part of 
the game’s developers called EA mobile, 
Fox Network, or The Simpsons TV show. 
The website tries to answer questions, 
tell visitors how to contact EA mobile, 
and explain how to reload or restore a 
game. It explains the basics of the game 
to newcomers and helps experienced 
players make decisions concerning their 
purchases (The Simpsons™: Tapped Out 
is a freemium game that has premium 
content for purchase).

The Simpsons™: Tapped Out 
is a freemium city-building game based 
on the successful TV series The Simp-
sons. It is developed by EA mobile and 
playable on smartphones and tablets. 
The Simpsons TV episodes began as a 
series of animated shorts embedded into 
The Tracey Ullman Show, then became 
a standalone half-hour TV show in the 
1989-1990 season.  It is the longest run-
ning animated series in the US, has won 

31 prime-time Emmy awards, and is still 
being produced.

Figure 1 shows a screenshot 
from a The Simpsons™: Tapped Out 
game in winter. Like most other games 
it has various types of in-game currency 
including special event (temporary) cur-
rency that allows the user to win event 
prizes. The main types of currency are 
in-game dollars and donuts (Homer’s 
favorite).  Users can purchase (for real 
money) additional donuts to buy unique 
buildings and characters or speed up an 
activity.  Players begin with an empty city 
(in this case one that Homer destroyed 
by causing a meltdown at the nuclear 
plant where he works). Users slowly 
build up the city, building-by-building, 
character-by-character for a virtually 
infinite amount of time.  The game began 
in March 2012 and is adding new content 
weekly. 

The game became complex, 
rapidly generating a need for support. EA 
mobile has its own support site (https://
help.ea.com/en/the-simpsons/the-
simpsons-tapped-out/) but numerous 
avid players deemed that insufficient.

The TSTO Addicts site was cre-
ated in 2013 by three individuals, Alissa 

Kenneth E. Kendall
is a Distinguished Professor 
of Management in the School 
of Business-Camden, Rutgers 
University. He is one of the 
founders of the International 
Conference on Information 
Systems (ICIS) and a Fel-
low of the Decision Sciences 

Institute. He is a past president of DSI and was 
awarded the Silver Core from IFIP. He was named 
Educator of the Year in IS for 2010 by the Associa-
tion for Information Technology Professionals. His 
textbook Systems Analysis and Design is now in its 
9th Edition. Ken was awarded the 2014 Dennis E. 
Grawoig Distinguished Service Award from DSI.
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(a Rutgers grad), Bunny, and Wookiee 
who all live in different parts of the coun-
try and who still maintain the site, which 
can be found http://www.tstoaddicts.
com.

Within six months the site had 
55,000 hits per day and averaged 60 
comments posted to the blog. Visitors 
from 150 countries came to the site. 
Surprisingly only 4 troll comments had 
to be trashed in 6 months. (https://
tstoaddicts.com/2014/02/14/the-little-
blog-that-could-by-the-numbers/)
On May 10, 2016, the TSTO team cel-
ebrated their 1000th day of existence. To 
date the site has had over 70 million hits.

The home page opens to the 
latest blog by one of the three creators 
of the site. On a given day there are 
usually a number of postings (in the 
first six months 823 posts were made 
by the moderators (https://tstoaddicts.
com/2014/02/14/the-little-blog-that-
could-by-the-numbers). Similar in style 
to other blogs, there is a scrolling list of 
topics. Visitors have the option to dig 
deeper by clicking a “Continue Reading” 
link. In addition users can click on the 
comments link and hear from bloggers 

or can add comments as they see fit.

Types of Information Conveyed on the 
Support Website

Figure 2 is an example of a special event 
page from TSTO Addicts. At the top of the 
page, you may notice the Addicts banner 
which changes depending on the event 
that is occurring in the game. Above it is a 
menu of main topics that are applicable at 
all times. Note that I have removed the ads 
from the page.  Ads are a source of revenue 
for the creators of the site. 

 There are numerous links on this page. 
An introduction to a new event is offered 
in the “Wild West Is Live!” link along with 
an update. The Act 1 calendar guides the 
players by setting targets for daily prog-
ress. The next section has four links with 
advice on how to achieve certain goals by 
performing daily tasks, and the next sec-
tion introduces walkthroughs, which are a 
step-by-step listing of “questlines,” game 
activities that include characters, dialog, 
and completing certain tasks. The dialog 
is usually humorous (see Figure 3) and the 
creators of the TSTO Addicts Website does 
its best at adding their own humor in their 
blogs and community blog commentary. 

Because of the complexity, these walk-
throughs help the players keep resources 
(characters) clear so that they can perform 
the questline activities at the proper time 
and in the proper sequence.

 The section entitled “What Should I 
Spend Donuts On” helps players determine 
whether some characters or houses are 
worthwhile purchasing for donuts, which 
in turn are purchased using real money 
(typical of most other freemium games). 

 After the section on prizes comes the 
section entitled “Where Did THAT Come 
From?” (WDTCF). This feature looks at 
game characters and buildings and reveals 
to the players where these items appear in 
The Simpsons TV episodes. While it doesn’t 
provide players with any meaningful help 
with the game, it engages players, making 
then want to return to the site to find out 
some information that interests them. In 
ecommerce we refer to the phenomenon of 
visitors being pulled back into a site often 
as “stickiness.” This WDTCF feature does 
that well.

 Another feature that provides sticki-
ness is the “Wild West Caption This” link. 
Visitors to the site are encouraged to cap-
tion a screen capture from the game. At 
other times, the TSTO Addicts site asks the 
visitors to upload screen shots showing ex-
amples of cities or areas that correspond to 
an event. At times actual prizes are given to 
players who have been deemed as winners.

 I have interviewed Alissa, Bunny, and 
Wookiee and even attended a TSTO live 
event with them, and rest assured they have 
their secrets! We don’t know exactly how 
they get their information ahead of other 
users. They may have source code avail-
able, may have access to the beta version 
of the game, or may set their iPad clocks 
to New Zealand time and get the game 16 
hours before the East Coast. Whatever the 
subtleties are of how they get their insights, 
they are providing information to their 
websites visitors in a timely fashion in their 
blog postings.

Figure 1. The Simpsons Tapped Out City of Springfield in the Winter
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What We Can Learn from sites like 
TSTO Addicts

TSTO Addicts is a website that has thought 
out a series of categories and concepts that 
make sense to visitors. They are not part 
of any software manufacturer or content 
provider and receive no support from those 
companies for producing the website. 

 Still, the TSTO Addicts blogs add 
enormous value to the product (in this case 
to The Simpsons™: Tapped Out game.) It 
may be difficult to measure precisely, but I 
am sure they increase the number of gamers, 
especially premium players, and keep the 
interest of players’ high (through stickiness) 
thereby increasing revenue to the develop-
ers at EA Mobile. I am surprised they don’t 
garner more support from them.

Need for Organized Support in Busi-
ness Applications

When Microsoft ®Word and Excel were in 
their early stages, they came with four-color, 
hard cover books. They were beautifully 
produced. But I had a friend who tried to 
learn how to use these programs by start-
ing off reading the first page of the first 
chapter. Before the end of the first chapter 
they were bored and didn’t really have any 
knowledge about using the program except 
how to install the software. There needed to 
be a way to search the book by concept (not 
by topics that you would find in the index) 
so that users could jump to something they 
were curious about.

 Then Microsoft stopped giving out 
books with its software. However, there was 
still a need for books, so books like Office: 
the Missing Manual, Microsoft Office Plain 
and Simple, Teach Yourself VISUALLY Office, 
and Office for Dummies were born. Microsoft®, 
through its help menu, would provide an 
improved method of support. After all, it 
could be updated as needed and could be 
searched. One problem, though, was that 
users didn’t know what to search for.

 Blogs began to spring up for computer 
applications, but these blogs had not neces-
sarily been well organized. Aggregator sites 
like Office Blogs (https://blogs.office.com) 
haven’t developed to their full potential yet. 
In the past decade or so, researchers have 
begun exploring the role, use, and perfor-
mance of blogs more broadly in organiza-
tions (Bellamy and Thomas, 2007; Dennis, 
Minas, & Lockwood, 2016; Jackson, Yates, & 
Orlikowski, 2007; Nath and Singh, 2010, and 
Sundar, Cheg & Mirchandi, 2009), but there 
is still a lack of guidance for those specifi-
cally wishing to develop blogs for computer 
applications.

 One research team aptly noted that 
blogs could become “A social platform for 
appreciative expression that forges com-
munities of niche interests for the common 
good,” (Lenarcic and Sarkar, 2008, p. 433). 
Blogs for communities of application users 
are no exception.

 In 1986 I realized the need for organized 
support for system and application users, 
and proposed a system called FOLKLORE 
that allowed and encouraged users of a 
system to collaborate in order to help other 
users. The categories my coauthor and I set 
up were based on traditional folklore includ-
ing customs, tales, sayings, and art forms 
(flowcharts and diagrams). We successfully 
attracted users to contribute to the system 
documentation. Later Kendall and Kerola 
(1993) showed the differences between Mi-
crosoft Office help informational systems 
and collaborative systems like FOLKLORE. 

 Today we have blogs, but most com-
puter application support blogs are not well 
organized. That’s why I wrote about the 
TSTO Addicts website. 

1.  It maintains categories of concepts (not

Figure 2. The Simpsons Tapped Out Addicts Website is a Support System Blog
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Figure 4. The TSTO Addicts Site Offers 
Different Ways to Help or Engage Users

Figure 3. Example of Dialog from a Questline in The Simpsons Tapped Out

topics).

2.  It is continuous, produced daily except
for an open thread on Sundays.

3.  It exhibits stickiness using stories and
examples about interesting features that 

are not directly related to support, but

which encourage the visitor to keep
returning to the site often.

All of us users will be better off if more or-
ganized blogs about computer applications 
are developed. 

References

Bellamy, R. & Thomas, J.C. (2007). “BlogCen-

tral” The Role of Internal Blogs at Work,” 
CHI 2007, San Jose, CA; 2447-2452.

Dennis, A.R., Minas, R. K., & Lockwood, 
N.S. (2016). “Mapping the Corporate 
Blogosphere: Linking Audience, Con-
tent, and Management to Blog Visibility,” 
Journal of the Association for Information 
Systems, 17(3), 162-193.

Jackson, A., Yates, J. & Orlikowski, W. 

System Sciences 2007, 80, 
doi:10.1109/HICSS.2007.155

Kendall, J.E. & Kerola, P. (1993) “A Foun-
dation for the Use of Hypertext-Based 
Documentation Tech¬niques,” Journal 
of End User Computing, 6(1), 4-14.

Kendall, K.E. & Losee, R.D. (1986) “Infor-
mation System FOLKLORE: A New 
Technique for System Documentation.” 
Information & Management, 10(2), 103-111.

Lenarcic, J. & Sarkar, P. “The Long Tail of 
Blogging: A Nurturing Mechanism for 
Sustainable Online Communities with 
Niche Interests (2008). BLED 2008 Pro-
ceedings. Paper 14. http://aisel.aisnet.
org/bled2008/14

Nath, A. & Singh, R. (2010) Evaluating 
the Performance and Quality of Web 
Services in Electronic Market places. E-
Services Journal, 7 (1), 43-59.

Sundar, A. Cheng, J. & Mirchandi, D. “Use 
of Blogs for Collaboration in Organiza-
tions” (2009). ECIS 2009 Proceedings. 
Paper 437. http://aisel.aisnet.org/
ecis2009/437  n“Corporate Blogging: Building com-

munity through persistent digital talk” 
HICSS, 2007, Proceedings of the 40th An-
nual Hawaii International Conference on 



d e c i s i o n  l i n e • 12     • M A R c H / M AY 2 0 1 6

Book Review: Quench Your Own 
Thirst Business Lesson’s Learned over 
a Beer or Two
by Kirsten M. Rosacker, PhD, CPA, CMA, Minnesota State 
University-Mankato - Feature Editor

FROM THE BOOKSHELF

The United States has a long, con-
voluted, and intriguing history 
with alcoholic beverages.  One 

need only consider prohibition, from the 
considerable efforts of the suffragettes 
through constitutional amendment, 
criminal enterprise, and ultimately the 
predictable repeal.  Within this framework 
it is possible to better understand the 
divergent interests surrounding restrict-
ing or enabling the consumption of such 
beverages of choice.  More recently, the 
lowering of blood alcohol levels to better 
align them with responsible consumption 
with respect to vehicular operation along 
with manufacturer campaigns focusing 
on encouraging more acceptable behavior, 
have served to highlight the truly con-
flicting feelings that surround the issues 
associated with alcohol.

 Nonetheless, it is clear that a select 
group of alcohol consumers have very 
strong preferences towards their chosen 
beverage—beer.  This has, of course, 
always been true.  From my earliest ex-
posure to beer, it was very apparent that 
certain lines of product were considered 
to be the “true” beer by many connois-
seurs while other offerings were often 
described in very unflattering, perhaps 
even vulgar terms.  A Bud person would 
only drink that brand seeing all others 
(including Bud Light) as products that 
could never and certainly should never 
be consumed.  Foreign beer drinkers 
would only partake in a dark beer that 
served only to wholly confuse the Bud 
drinker.  Yet times change, new consumers 

emerge and as with all such migrations a 
business opportunity presents itself and 
entrepreneurs jump to fill the void.  Dur-
ing the later years of the 20th century, 
micro-breweries and specialty beers have 
thoroughly re-written the landscape of 
the brewery industry.  Consumers have 
demanded more choices and widely 
varying flavors leading to a plethora 
of product offerings.  Confusing as this 
metamorphosis has been and continues 
be for the traditional beer drinker—my 
brother being the absolute paradigm—it is 
the foundation for the beer industry today 
and the focus of the book reviewed here.

 “Quench Your Own Thirst Business 
Lesson’s Learned over a Beer or Two” 
written by Jim Koch, a true pioneer the in 
the modern craft beer industry offers an 
entertaining and insightful inside view 
of the massive changes surrounding the 
brewing industry.  In 1984, at a time when 
entrepreneurs weren’t high profile (p. 14), 
Jim Koch a left a secure consulting posi-
tion with the Boston Consulting Group 
to start The Boston Beer Company with 
Rhonda Kallman.  Using his own money 
and borrowed funds from friends to begin 
this endeavor, Jim adapted his great, great 
grandfather’s authentic German beer 
recipe into Samuel Adams Boston Lager.

 Throughout the book, Koch describes 
the challenges of starting and building a 
novel and unique business.  Koch’s first 
“greatest challenge…was figuring out 
how to take our nineteenth-century recipe 
and adapt it to twentieth-century brewing 

Kirsten (Kris) Rosacker, 
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Mankato
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contract brewing with critics claiming this 
practice decreased the quality of the beer.  
At the same time, Jim Koch was credit-
ing contract brewing for enhancing the 
quality of Boston Beer Company.  Others 
accused Boston Beer Company “of falsely 
advertising [their] accomplishments (p. 
117).”  While it was tempting for Koch 
to fight these various false accusations, 
he chose instead to immerse himself into 
expanding the product lines of Boston 
Brewing; expanding partnerships with 
other businesses; improving his business 
processes; and giving back to the com-
munity.

 In 1995, The Boston Beer Company 
had grown to the point that they could 
participate in an initial public offering.  
The company went to great lengths to 
insure its consumers, those largely respon-
sible for their success, had an opportunity 
to buy stock in the company.  “With the 
Internet and changes to securities law, it’s 
easier than ever to make IPOs truly public 
(p. 161).”  While many entrepreneurs can 
forget the important role their customers 
played in their journey, it is clear that The 
Boston Beer Company founders under-
stood this synergistic relationship which 
certainly provided a strong foundation for 
future success and growth.

 This is a short light-hearted book 
which describes the entertaining and in-
formative story of an entrepreneur within 
the craft beer industry during the rise of 
this industry over the past 30 years.  It 
incorporates many aspects of successful 
business operations (funding, supply 
chain, quality control, human resources, 
marketing, sales, and strategic planning) 
while providing important lessons for 
anyone who may seek to be or to under-
stand an entrepreneurial state of mind.  
All authors must make compromises 
to limited length and at times this book 
lacks detailed information that would be 
informative.  However, this small void 
can be easily filled as detailed information 
about The Boston Brew Company is read-
ily available in the organization’s annual 
reports providing easy access for those 

who may wish to expand their knowledge 
of this successful enterprise.  

The book (ISBN-13: 978-1250070500) is 
published by Flatiron Books (April 12, 
2016), contains 272 pages and costs ap-
proximately $18.  n

equipment and ingredients (p. 35).”  His 
initial efforts at home brewing (which had 
been legalized in 1978 under President 
Carter) generated mixed success.  The 
most important thing in launching The 
Boston Beer Company was identifying the 
right brew master.  Success is built upon 
good people and this person is the most 
critical in brewing beer.  “It’s vital that 
you get the very best person in the world 
to mentor you and help you achieve...You 
need a Yoda (p. 37).”  After much persua-
sion, which most certainly involved the 
consumption of various beer products, 
Dr. Joe Owades agreed to become Boston 
Beer Company’s consulting brew master.  
The company was short on capital, as is 
almost always true for entrepreneurs, 
so they rented time from established 
breweries.  Contract brewing enabled 
the company to maintain lean operations 
and conserve capital while concurrently 
creating a high quality beer (p. 26).  The 
initial sales effort involved Koch and 
Kallman personally calling on nearly 100 
bars across the Boston area working to 
convince the bars to carry Samuel Adams.  
Again, as with any true entrepreneur, one 
most fill many shoes and work long hours 
in order to provide the platform necessary 
for success. 

 By 1990, The Boston Beer Company 
employed thirty employees and “claimed 
about 30 percent market share among 
America’s 150 craft breweries (p. 110).”  
Koch attributes this successful acquisi-
tion of market share to the organization’s 
modest growth strategy, maintaining the 
organizations culture, delegating work to 
others, partnering with good people, and 
hiring employees only when they can pay 
for themselves (p. 113).  He wisely advises 
“anyone who has started a company and 
is experiencing some initial success, to 
keep it skinny as you grow (p. 114).”

 Success brings competition and by 
1990 over 250 commercial breweries were 
operating in the United States (p. 115).  
Success also can bring criticism as The 
Boston Brewing Company experienced in 
the 1990’s.  They were criticized for using 
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SWDSI held its 45th meeting March 
9-12, 2016 in Oklahoma City, Okla-
homa with 121 SWDSI members

present.   Program Chair, Dr. Mohan Rao 
from Texas A&M University- Corpus 
Christi reported that papers were pre-
sented in 21 tracks with the Innovative 
Education track having the most papers 
submitted.  It was closely followed by 
the Management Information Systems, 
Management and Organizational Behav-
ior, and Marketing tracks.  While a large 
majority of the authors came from the 
United States and specifically from the 
Southwest region of the United States, 
the 198 authors came from 10 other coun-
tries - Australia, China, France, Kuwait, 
Lebanon, Poland, Qatar, Taiwan, United 
Kingdom and Viet Nam. 

 Highlights of the meeting included 
a “Business Analytics Workshop using 
SAP Predictive Analytics ” by Nitin 
Kale, University of Southern California.   
Three panels were included and well at-
tended. They included a Journal Editors’ 
Panel, a panel on Explosion of Analytics 
in University Curricula, and a Doctoral 

Consortium for doctoral students orga-
nized by VP - Student Liaison, Dr. Victor 
Prybutok from the University of North 
Texas. 

Past SWDSI Presidents Thomas W. Jones 1983-1984, Michael Hanna (1993-1994), and 
Robert Pavur (1997-1998). Tom also served as DSI president 2002-2003.  Mike is the 
current chair of the SWDSI Strategic Planning Committee. Robert is the current DSI 
VP-Americas Division.

 Several awards were presented at 
the meeting.  The 2016 McGraw – Hill 
Education Distinguished Paper Award 
for “Managing Expatriate Adjustment 
through Meta-Analysis: An Integration 
of Expatriate-related, Family-related, and 
Social Capital Perspective” was received 
by Li-Yueh Lee, Kun Shan University and 
Alfiyatul Qomariyah, Chinese Culture 
University both of whom joined us in 
person to receive the award.  The recipi-
ent of the 2016 SWDSI Outstanding Edu-
cator Award was Dr. June Wei from the 
University of West Florida.  The recipient 
of the SWDSI 2016 Distinguished Service 
Award was Dr. Vivek Shah from Texas 
State University.

 SWDSI recognizes up to three best 
student papers with a $300.00 check to 
each paper. The recipients of the 2016 
Best Student Paper Awards were:

Six past SWDSI presidents, current SWDSI president, 3 (or more!) future SWDSI presi-
dents, and other officers at the Annual SWDSI Business Meeting

Southwest Decision Sciences Institute 
(SWDSI) 2016 Conference in Oklahoma City
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FIRST WORLD CONGRESS AND 2016 ASIA PACIFIC 
DSI CONFERENCE
MANAGING BIG DATA AND DECISION MAKING IN A NEW GLOBAL ECONOMY

Beijing, China July 24-27, 2016. 

MWDSI- Tentative 2017 Annual Conference Information
Location:  Grand Valley State University, Grand Rapids,  MI        Date: April 6 - 8, 2017. 

WDSI 2017 Annual Meeting in Vancouver

The 2017 Annual Meeting will be held at the Pan Pacific Hotel in the heart of Vancouver, B.C., Canada. The conference organizing 
committee has negotiated a very competitive room rate for our participants to join us at this landmark hotel. For more information 
about the 2017 annual meeting, please see WDSI 2017.  n

Some of the Doctoral Consortium participants

• “Linear Regression Applied to
Race Car Performance Predictions”
Dwight Southerland, University of
Central Arkansas

• “Dominance Analysis: A Necessity
of Paying Attention to Relative Im-
portance of Predictors in Decision
Making Problems” Seyede Yasaman 

Amirkiaee, University of North 
Texas

• “An Exploratory Study of the
Relationships Among Proactive
Personality, Environmental Social
Responsibility Attitudes and Beliefs, 
and Intention to Work at ‘Green’
Companies” Lu Xu, University of
North Texas

At the annual business meeting, Dr. 
Hong Qin from the University of Texas–
Rio Grande Valley became and serves as 
the current SWDSI President.  You are 
invited to join us in Little Rock, Arkansas 
for our next meeting March 8-11, 2017. 
The program chair is Dr. Mark McMur-
trey from the University of Central Ar-
kansas. If you are interested in becoming 
more involved with SWDSI and would 
be interested in a Council position, please 
contact SWDSI Past-President and chair 
of nominations, Peggy Lane at plane3@
missouriwestern.edu  n
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2015-2016 - Morgan Swink, Texas Christian University
2014-2015 - Marc Schniederjans, University of Nebraska-Lincoln 
2013-2014 - Maling Ebrahimpour, University of Rhode Island
2012-2013 - E. Powell Robinson, Jr., University of Houston
2011-2012 - Krishna S. Dhir, Berry College
2010-2011 - G. Keong Leong, University of Nevada, Las Vegas
2009-2010 - Ram Narasimhan, Michigan State University
2008-2009 - Norma J. Harrison, Macquarie Graduate School of Management 
2007-2008 - Kenneth E. Kendall, Rutgers University
2006-2007 - Mark M. Davis, Bentley University
2005-2006 - Thomas E. Callarman, China Europe International Business School 
2004-2005 - Gary L. Ragatz, Michigan State University
2003-2004 - Barbara B. Flynn, Indiana University
2002-2003 - Thomas W. Jones, University of Arkansas-Fayetteville
2001-2002 - F. Robert Jacobs, Indiana University-Bloomington
2000-2001 - Michael J. Showalter, Florida State University
1999-2000 - Lee J. Krajewski, University of Notre Dame
1998-1999 - Terry R. Rakes, Virginia Tech
1997-1998 - James R. Evans, University of Cincinnati
1996-1997 - Betty J. Whitten, University of Georgia
1995-1996 - John C. Anderson, University of Minnesota-Twin Cities
1994-1995 - K. Roscoe Davis, University of Georgia
1993-1994 - Larry P. Ritzman, Ohio State University
1992-1993 - William C. Perkins, Indiana University-Bloomington
1991-1992 - Robert E. Markland, University of South Carolina
1990-1991 - Ronald J. Ebert, University of Missouri-Columbia
1989-1990 - Bernard W. Taylor, III, Virginia Tech
1989-1990 - Bernard W. Taylor, III, Virginia Tech
1988-1989 - William L. Berry, Ohio State University
1987-1988 - James M. Clapper, Aladdin TempRite
1986-1987 - William R. Darden, Deceased
1985-1986 - Harvey J. Brightman, Georgia State University
1984-1985 - Sang M. Lee, University of Nebraska-Lincoln
1983-1984 - Laurence J. Moore, Virginia Tech
1982-1983 - Linda G. Sprague, China Europe International Business School 
1981-1982 - Norman L. Chervany, University of Minnesota-Twin Cities 
1979-1981 - D. Clay Whybark, University of North Carolina-Chapel Hill 
1978-1979 - John Neter, University of Georgia
1977-1978 - Charles P. Bonini, Stanford University
1976-1977 - Lawrence L. Schkade, University of Texas-Arlington
1975-1976 - Kenneth P. Uhl, Deceased
1974-1975 - Albert J. Simone, Rochester Institute of Technology
1973-1974 - Gene K. Groff, Georgia State University
1972-1973 - Rodger D. Collons, Drexel University
1971-1972 - George W. Summers, Deceased
1969-1971 - Dennis E. Grawoig, Deceased

PAST DSI PRESIDENTS
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In order for the nominee to be considered, the nominator must submit in electronic form a full vita of the nominee along with a letter 
of nomination which highlights the contributions made by the nominee in research, teaching and/or administration and service to 
the Institute. Nominations must highlight the nominee’s contributions and provide appropriate supporting information which may 
not be contained in the vita. A candidate cannot be considered for two consecutive years.

Send nominations to:

Chair of the Fellows Committee 
Decision Sciences Institute 
C.T. Bauer College of Business
334 Melcher Hall, Suite 325
Houston, TX 77204-6021

info@decisionsciences.org
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Simone, Albert J. 

Slocum, John W., Jr.

Smunt, Timothy 

Sobol, Marion G. 

Sorensen, James E. 

Sprague, Linda G. 

Steinberg, Earle 

Summers, George W.* 

Tang, Kwei

Taylor, Bernard W., III 

Troutt, Marvin D.

Uhl, Kenneth P.* 

Vakharia, Asoo J. 

Vazsonyi, Andrew* 

Voss, Christopher A. 

Ward, Peter T. 

Wasserman, William 

Wemmerlov, Urban Wheelwright, 
Steven C.

Whitten, Betty J. 

Whybark, D. Clay 

Wicklund, Gary A. 

Winkler, Robert L.

Woolsey, Robert E. D. Wortman, 
Max S., Jr.* 

Zmud, Robert W.

* Deceased

CURRENT DSI FELLOWS
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CREDIT CARD INFORMATION: ❏ Visa ❏ MC ❏ AmEx ❏ Disc.

Total amount $__________________

Card No. _________________________________ Expires: ___ /___

Card Holder’s Name ____________________________________________

Signature ____________________________________________________
(Please Print)

Decision Sciences Institute  
Application for Membership

Name, Institution or Firm

Address (  Home  Business)

Phone Number

Dues Schedule: ___ Renewal ___ First Time ___ Lapsed

For exact amount for membership, please refer to 
next page. and select your fee accordingly.

Institutional Membership Rate: $160.

(You have been designated to receive all publications and special an-
nouncements  
of the Institute.)

Please send your payment (in U.S. dollars) and application to: Decision 
Sciences Institute, University of Houston, 334 Melcher Hall, Suite 325, 
Houston, TX  77204-6021. Phone:  713-743-4815, Fax: 713-743-8984, 
or email dsi@bauer.uh.edu.

Decision Sciences Institute

INSTITUTE CALENDAR

n April 2017
April 6 - 8, 2017
MWDSI- Tentative 2017 Annual ConferenceI
Locaiton: Vancouver, Canda

n July 2016
July 24 - 27, 2016
First World Congress and 2016 Asia Pacific DSI
Conference - Beijing, China



DSI MEMBERSHIP RATES
Based on the DGP per Capita (PPP)

Rates Effective June 1, 2014

All Dues amounts are in United States Dollars




